
Group Number:  2

DAY 1

MAKING IT STICK 1:

The report below will be used for Stick 1 activities. The front page and executive summary are below. You can also view the full report in PDF format,

by clicking on the PDF to the right.

THE report

PDF

PART A - REPORT AND KEY MESSAGE

WHAT IS THE PURPOSE/GOAL OF THE EVALUATION REPORT?

WHAT IS THE KEY MESSAGE OF THE EVALUATION REPORT?

WHAT IS THE EVIDENCE?

WHAT IS THE ACTION YOU ARE LOOKING FOR? (WHAT SHOULD HAPPEN IN

RESPONSE TO THE REPORT?)

evaluate a koala

awareness campaign

and demonstrate

findings and

recomendations

Insert your answer on the sticky below.

To demonstrate that

the koala awareness

campaign worked 

Insert your answer on the sticky below.

Surveys collected

from community

members 

Insert your answer on the sticky below.

Redland City Council to enact key

recommendations:

1) continue the koala awareness campaign

2) increase frequency of comms channels

3) communicate achievements of the

campaign with the community

4) use the baseline to measure against

future reporting

Insert your answer on the sticky below.

Strengthen koala

awareness by

providing

recommendations

from the evaluation

(and findings to

substantiate them)

Evaluate the

impact of an

awareness

campaign on

koala attitudes

Judge the

effectiveness of a

koala awareness

campaign and

communicate the

findings

The campaign

was effective in

raising awareness

among

community

members

Pre and post

survey data

from

community

members

Continuation

and expansion

of the

campaign

The Koala

awareness

campaign was

effective and should

be continued to

have ongoing

impact

Survey data, with pre

and post surveys

Extension of the awareness

campaign, including

adjustments to messages

(promote initiatives), mediums

(boost cinema and online), and

evaluation methodology

Audience:

city council

and koala

advocates 

PART B - IDENTIFYING AND UNDERSTANDING EVALUATION RESULTS USERS (STAKEHOLDERS)

Using the example report and the sticky's on the stakeholder listing table below, complete the following 3 steps.

COME UP WITH 1 TO 3 INTENDED RECIPIENTS OF THE

EVALUATION REPORT.

PRIORITISE THEM ACCORDING TO THE ACTION YOU ARE

LOOKING FOR.

COMPLETE THE OTHER COLUMNS OF THE TABLE FOR THE

PRIORITY USER(S)

INTENDED USER/

STAKEHOLDER
PRIORITY

USER’S PRIORITY GOALS ACTION YOU WANT THEM

TO TAKE

OPPORTUNITIES TO

LISTEN TO THEM

MEDIUMS OF

COMMUNICATION

(VERBAL, WRITTEN,

VISUAL, AUDIO-VISUAL)

CHANNELS OF

COMMUNICATION 

(FORMAL,

INFORMAL,  NEWSLETTER,

EMAIL, PHONE, ZOOM)

NOTES ON

COMMUNICATION TIMING

Council High

To boost community support for

koala conservation and actions. 

Promote own conservation

activities

Counteracting concerns about

local development

Act on the

recommendations

Council meetings

(Councillors and

officers)

Workshops

Program meetings

[check with Council!]

Verbal discussion

PresentationShort

written summaries

Email

Council meetings

Formal and informal

conversations

1:1 / small group discussions

Throughout - but

avoiding overkill. (study

design, emerging

findings, consolidation

workshop, reporting)

Koala advocates Medium Koala conservation

To improve their own

communication.

To support the

Council's campaign

Meet with them
Verbal and written 

summaries

REFLECTION  Questions

As a group consider the 3 reflection questions below. Insert your group reflections on the sticky's below.  You can insert more sticky's if you need.

Choose one person from your group to share these reflections when the session returns to the main room. 

Video / infographic for

display

Report back presentation

/ workshop

Council - 

- evidence base (on the awareness

campaign in general)

- Community facing - video / informal

communication / Snapshot for the

community

- summary report - eg for koala advocates

Generating community

community support for and

acceptance of koala

conservation.

Worth understanding Council

priorities and funding

1. Reflecting on the priority intended user(s), how might this

change the medium and channel of the report (from its current

medium and channel and WRITTEN and FORMAL)?

2. Reflecting on the priority intended user of the evaluation, what are some

additional ways you might communicate with them about the evaluation aside

from through the report?

3. Reflecting on your recent reporting experiences, how might this process

contribute to increased use of evaluation findings?

Good process to go

through to draw out the

detail of purpose and

audience for the

findings

SESSION 1

PART A - SHARPEN FOCUS USING KEY MESSAGE

KEY MESSAGE OF THE EVALUATION REPORT, EVIDENCE AND ACTION (FROM  STEPS 2-4 IN ACIVITY 1 ABOVE)

MARK UP THE EXECUTIVE SUMMARY BELOW USING THE

FOLLOWING GUIDE 

Move the symbols below to the Executive Summary as appropriate

WHAT IS THE EVIDENCE? WHAT IS THE ACTION YOU ARE LOOKING FOR? (WHAT

SHOULD HAPPEN IN RESPONSE TO THE REPORT?)

Copy the sticky's (key message, evidence and action) from Session 1 activity to the below area.

KEY MESSAGE

TIP To copy a sticky, click on the sticky and press CTRL and C on your keyboard.

To paste a sticky, press CTRL and V on your keyboard.

GUIDE TO MARKING UP A DOCUMENT

Paragraph not needed

Paragraph essental to message

Reduce paragraph. Underline content to keep

Paragraph needs more information

Not sure if it is needed

You can use these lines to underline.

The Koala

awareness

campaign was

effective and should

be continued to

have ongoing

impact

Pre and post

survey data

from

community

members

Redland City Council to enact key

recommendations:

1) continue the koala awareness campaign

2) increase frequency of comms channels

3) communicate achievements of the

campaign with the community

4) use the baseline to measure against

future reporting

an evaluation of

increased awareness

PART B - USING RULE OF 3 TO RESTRUCTURE FOR MEMORABILITY

USING THE "RULE OF 3" TEMPLATE BELOW, RESTRUCTURE THE CONTENT OF THE EXECUTIVE SUMMARY

KEY POINT 1

TWITTER FRIENDLY HEADLINE

REFLECTION  Questions (Session 2 activity)

As a group consider the 3 reflection questions below. Insert your group reflections on the sticky's below.  You can insert more sticky's if you need.

Choose one person from your group to share these reflections when the session returns to the main room. 

Encourages you to simplify

and group similar

recommendations. Increase

concise reporting and

removing what's not

relevant/ fit for purpose

make it sharper and

more purposeful for

the intended

audience

Really useful tool.

could make reports

more articulate and

straight to the point

1. How will using  the KEY MESSAGE strategy change the

communication of the Executive Summary

2. How will using the the RULE OF 3 technique change

the communication of the Executive Summary?
3. Reflecting on your recent reporting experiences, how

might the use of these techniques change the reports?

KEY POINT 2

Insert text

Supporting Points

Insert text

Insert text

Insert text

1.

2.

3.

Communication

methods are pivotal

Cinema, social media

and billboards work

Supporting Points

Insert text

Insert text

1.

2.

3.

Insert text

Koala awareness

campaigns can

change community

understanding

43% reach

Increased community

thinking about, interest

in and observation of

koalas

Community learned

about conservation

messages, threats and

breeding season

KEY POINT 3

Insert text

Supporting Points

Insert text

Insert text

Insert text

1.

2.

3.

Council has the

opportunity to

increase awareness

of its own initiatives

Redland City Council's effective Koala awareness campaign should continue to have

ongoing impact

SESSION 2

Visual Insights ACTIVITY TEMPLATE

Combine P2 and P3;

include further down

instead of at the

start.

P2 bring

up to the

start of ES


