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The report below will be used for Stick 1 activities. The front page and executive summary are below. You can also view the full report in PDF format,
by clicking on the PDF to the right. Evaluate the
PART A - REPORT AND KEY MESSAGE impact of an PART B - IDENTIFYING AND UNDERSTANDING EVALUATION RESULTS USERS (STAKEHOLDERS)
awareness
campaign on
n WHAT IS THE PURPOSE/GOAL OF THE EVALUATION REPORT? koala attitudes Using the example report and the sticky's on the stakeholder listing table below, complete the following 3 steps.
— Insert your answer on the sticky below. n COME UP WITH 1 TO 3 INTENDED RECIPIENTS OF THE COMPLETE THE OTHER COLUMNS OF THE TABLE FOR THE
00m ou
Strengthen koala ' . EVALUATION REPORT. PRIORITY USER(S)
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awareness campaign . e . . .
providing citv council effectiveness of a
" . an? cifmonstrj\te recommendations yd ol Koala AWAreness 2 Egg)g:'éSIEJ:EM ACCORDING TO THE ACTION YOU ARE
t s 'ndings an from the evaluation an Oala campaign and :
u” Grlﬁlth REdland Executlve summary recomendations (and findings to communicate the
U N |VERS |TY CITY COUNCIL —§$s$m™m@$§™m$§$S—e§€es§—€es——— substantiate them) advocates findings
Social Marketing @ Griffith WHAT IS THE KEY MESSAGE OF THE EVALUATION REPORT? MEDIUMS OF CHANNELS OF
g This report for Redland City Council summarises the findings from community surveys ' INTENDED USER/ USER’S PRIORITY GOALS ACTION YOU WANT THEM OPPORTUNITIES TO COMMUNICATION COMMUNICATION NOTES ON
collected in person. The overall aim of this survey was to evaluate a koala awareness Insert your answer on the sticky below. STAKEHOLDER PRIORITY TO TAKE LISTEN TO THEM (VERBAL, WRITTEN (FORMAL, COMMUNICATION TIMING
campaign, using a pre-post research design. +* VISUAL AljDI OVISU A’.L) INFORMAL, NEWSLETTER,
The Koala e Garasle : EMAIL, PHONE, ZOOM)
. A face to face community intercept survey was administered in June 2018 in the Redlands To demonstrate that awareness was effective in
Koala aAawareness campaign: region prior to the commencement of the campaign, to inform baseline levels of awareness the koala awareness campaign was e
effectiveness. The follow up questionnaire included repeated measures of awareness an ‘ members LorlE ColreEvETER 816 AEfE s Councillors and ' . : T :
CO mmunltY lnterc ept SUWEY attitudes to examine whether the community changed their attitudes towards koalas. Survey MEME O”gf["”g Council High Promote own conservation Act on the ( officers) Verbal discussion Fg:)n:lanlcélnn;eis:cl)nrgqsal avocllcellsr;gnoveenrqlglrléi(;’;udy
participants were asked if they could recall the campaign. mpac activities - - _ o ’ = e
insights and evaluation WHAT IS THE EVIDENCE? Counteracting concerns about recommendations Workshops PrgsentahonShprt conversations findings, consolidation
Data was collected across the community. Surveys were conducted in public parks, markets, local development P ' written summaries 1:1/ small group discussions workshop, reporting)
. . . . . . . , rogram meetings P, rep g
train stations, bus interchange and ferry terminals, and one triathlon event in the Redland City Insert your answer on the sticky below.
Council area. A total of 18 questions capturing community awareness of and attitudes towards *Pr 5 e pes
koglas and respondent demogr.aphllcs were included in the surveys. A total of 502 Rec!lands survey data To improve their own
residents completed the baseline intercept survey and a total of 596 Redlands residents Surveys collected Survey data, with pre from cat Verbal and writt
i from communit ’ it : : communication. : erpal and written
completed the follow up intercept survey. i and post surveys commun’y Koala advocates Medium Koala conservation Meet with them .
L | | members To support the summaries
The results indicate that the koala awareness campaign was well received. 42.8% of the g ,
sample reported seeing one or more messages, and the most recalled channels are Council's campaign
Billboards, Social Media, and Print Media. The most recalled advertisements include general n WHAT IS THE ACTION YOU ARE LOOKING FOR? (WHAT SHOULD HAPPEN IN
koala conservation messages, threats to koalas, and koalas’ breeding season. All four key RESPONSE TO THE REPORT?)
awareness indicators were significantly increased including attitudes towards koala .
. : . : . Insert your answer on the sticky below.
conservation and means to help protect koala. Questions regarding recalling seeing and
thinking of koalas showed statistically significant differences, indicating an increase in recall v , *
i i i . Extension of the awareness : .
of koala sights/thoughts. The following recommendations are made: Redland City Council to enact key T T e Continuation
recommendations: adjustments to messages and expansion
¢ The re-occurrence of the koala awareness program is recommended to sustain long 1) continue the koala awareness campaign (promote initiatives), mediums of the
term impact on local residents’ positive attitudes towards koala conservation 2) Increase frequency of comms channels JoeCEl Gl Eliie @HlEl, et campaign
. . . , S 3) communicate achievements of the evaluation methodology
e Communication channels such as cinemas and online ads should be improved by campaign with the community
increasing the frequency and exposure. S s e bfisti'rigfetoonr“ﬂenasure Siefelins:
e Initiatives that are in place to counteract the effects of urban development on koala - b
habitats need to be clearly communicated and ideally outcomes achieved to date by
Redland City Council should be communicated. .
e Moving forward an evaluation methodology that includes using matched samples for RE FLECTION QueStlons
baseline and follow up assessment is recommended.
As a group consider the 3 reflection questions below. Insert your group reflections on the sticky's below. You can insert more sticky's if you need.
Choose one person from your group to share these reflections when the session returns to the main room.
1. Reflecting on the priority intended user(s), how might this : 2. Reflecting on the priority intended user of the evaluation, what are some 3. Reflecting on your recent reporting experiences, how might this process
. . : . . . . . . : i i i indi ?
o Renort Peaiasiiandes change the medium and channel of the report (from its current , additional ways you might communicate with them about the evaluation aside ; contribute to increased use of evaluation findings:
inal Repo . : :
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B e o : Video / infographic for : community support for and detail of purpose and
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communication / Snapshot for the ; |Sp ay : conservation. audience for the
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| Report back presentatlcn : Worth.un.c.lerstandlng C.IounC|| flndlngs
- summary report - eg for koala advocates : : priorities and funding
/ workshop |
PART A - SHARPEN FOCUS USING KEY MESSAGE PART B - USING RULE OF 3 TO RESTRUCTURE FOR MEMORABILITY

n USING THE "RULE OF 3" TEMPLATE BELOW, RESTRUCTURE THE CONTENT OF THE EXECUTIVE SUMMARY

n KEY MESSAGE OF THE EVALUATION REPORT, EVIDENCE AND ACTION (FROM STEPS 2-4 IN ACIVITY 1 ABOVE)

Copy the sticky's (key message, evidence and action) from Session 1 activity to the below area.

112 To copy a sticky, click on the sticky and press CTRL and C on your keyboard.

To paste a sticky, press CTRL and V on your keyboard.

KEY MESSAGE WHAT IS THE EVIDENCE? WHAT IS THE ACTION YOU ARE LOOKING FOR? (WHAT
SHOULD HAPPEN IN RESPONSE TO THE REPORT?)
e TWITTER FRIENDLY HEADLINE
awareness Pre and post Redland City Council to enact key
campaign was survey data recommendations:
effective and should from 1) continue the koala awareness campaign
be continued to community 2) increase frequency of comms channels
have ongoing members 3) communicate achievements of the
impact campaign with the community . ‘1 . : .
4) use the baseline to measure against Redland City Council's effective Koala awareness campaign should continue to have
future reporting . .
MARK UP THE EXECUTIVE SUMMARY BELOW USING THE
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GUIDE TO MARKING UP A DOCUMENT
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Move the symbols below to the Executive Summary as appropriate
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Koala awareness

Executive Summary campaigns can Communication Councll has the

| . opportunity to
change community methods are pivotal increase awareness

understanding of its own initiatives

This report for Redland City Council summarises ————""">from—eommunity—Strvey . . . . . .
® cellected—in—person—The—overall-aim—of-this—surrev—tres—o—cveaidate 2 koala awareness Supporting Points Supporting Points Supporting Points

campaign, usifng-apre-postresearch-design

Insert text Insert text Insert text
A face to face community intercept survey was administered in June 2018 in the Redlands 43% reach Cﬁ;gjngﬁl’bssacr'l?vii’(a
region prior to the commencement of the campaign, to inform baseline levels of awareness
commne P2 anaps. AN attitudes. A follow up survey was conducted in December 2018 to assess campaign |
neude urther down effectiveness. The follow up questionnaire included repeated measures of awareness and tL":ﬁEﬁ;ﬁSﬁ{”:"x@";gt nserttext nserttext
start attitudes to examine whether the community changed their attitudes towards koalas. Survey in and observation of
participants were asked if they could recall the campaign. “oalaE
v Data was collected across the community. Surveys were conducted in public parks, markets, nsertex Communtty learnec nsertied neeried
train stations, bus interchange and ferry terminals, and one triathlon event in the Redland City messages, threats and
Council area. A total of 18 questions capturing community awareness of and attitudes towards SECEING SEASO
koalas and respondent demographics were included in the surveys. A total of 502 Redlands
residents completed the baseline intercept survey and a total of 596 Redlands residents
completed the follow up intercept survey.
The results indicate that the koala awareness campaign was |. 42.8% of the
sample reported seeing one or more messages, and the most recalled channels are REFLECTION Questions (Session 2 activity)
v Billboards, Social Media, and Print Media. The most recalled advertisements include general As a group consider the 3 reflection questions below. Insert your group reflections on the sticky's below. You can insert more sticky's if you need
o koala conservation messages, threats to koalas, and koalas’ breeding season. All four key Choose one person from your group to share these reflections when the session returns to the main room.
slilgr?;;hees EWEFEHES.S indicators were Signiﬁcantly increased .inCIUding a.ttitUdes .’[OWEIFCIS. koala * 1. How will using the KEY MESSAGE strategy change the 2. How will using the the RULE OF 3 technique change 3. Reflecting on your recent reporting experiences, how
conservation and means to help protect koala. Questions regarding recalling seeing and communication of the Executive Summary . the communication of the Executive Summary? might the use of these techniques change the reports?
thinking of koalas showed statistically significant differences, indicating an increase in recall ' L
. . . | Encourages you to simplify
of koala sights/thoughts. The following recommendations are made: ke it Sharpefr ?Pd and group similar : Really useful tool
e The re-occurrence of the koala awareness program is recommended to sustain long " the intended recommendations. Increase could o kel pore
term impact on local residents’ positive attitudes towards koala conservation. audience conusg reporting and i ggie r?trtlgl:haee 2?nt
L , , , removing what's not J P
. F)ommtlmlcatlon channels such as cinemas and online ads should be improved by relevant/ fit for purpose
increasing the frequency and exposure.

e |[nitiatives that are in place to counteract the effects of urban development on koala
habitats need to be clearly communicated and ideally outcomes achieved to date by
Redland City Council should be communicated.

e Moving forward an evaluation methodology that includes using matched samples for
baseline and follow up assessment is recommended. *0




