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Services are fully 
staffed and 

reflective of client 
need and cultureOrganisations have 

collaborative 
workforce strategies

Innovative solutions 
are tested in world 

settings

Proven innovations 
are scaled up for 

wider implementation

Sector practice is 
based on 

evidence and 
continual 

improvement

Participants have desired 
reactions to info / advice / 

learning experience

Increased quality 
of service delivery

Organisations are 
implementing 

workforce strategies

Participant-led 
problem 

identification 
solution testing 

and 
implementation

DFV staff are 
exposed to PD 

experiences

Evidence, knowledge & 
creativity are applied to 

address identified issues

Groups of interest are 
formed around key 

issues/purposes

More workers sustain 
engagement in PD

Increased 
coordination 
and strategy 

for PD 
priorities 

DFV staff have 
increased 

knowledge, skills, 
attitudes and 

intention to change

Workers apply 
skills to provide 
effective service

Innovative evidence 
based solutions are 

communicated

Each region 
undertakes workforce 

planning

Clear career 
pathways based on 

skills and experience

Policy making is 
informed by evidence 

and workforce 
intelligence

Increased access to 
available skilled jobs-

ready workforce

Place-based 
strategic 

workforce 
planning and 

change Organisations have 
shared vision and 

goals about workforce

Increased knowledge 
of regional workforce 

data by the sector
DFV staff are 

thinking strategically 
about workforce

Sector has shared 
and informed 

understanding of 
workforce capabilities 

and roles

Increased sector 
cohesion and 
collaboration

Statewide  
systems and 
strategy for 
DFV sector

Skills 
(Professional 
Development)

Training needs are 
identified

DFV staff know 
about training and 

choose to participate

PD services are 
engaged

Increased training / 
PD opportunities

Training resources 
increased

More workers 
engaged in more 
complex learning

Sector and community 
knowledge is captured

Pre-employment 
pathways identified 

to equip people 
coming into the sector

Sector engaged 

Elders and 
community leaders 

are engaged

Sector builds and 
uses common 

language

There is a statewide 
workforce strategy for 

the DFV sector

Universities and VET 
system design and 
deliver training and 

qualifications informed 
by the sector
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PARTICIPANT-LED
PROBLEM

IDENTIFICATION
SOLUTION 

TESTING AND
IMPLEMENTATION

SKILLS
(PROFESSIONAL
DEVELOPMENT)

PLACE-BASED
STRATEGIC

WORKFORCE
PLANNING AND

CHANGE

Sector engaged

DFV staff are
thinking 

strategically
about workforce

DFV staff are
exposed to PD

experiences

Sector and 
community

knowledge is 
captured

Increased training /
PD opportunities

Participants have 
desired

reactions to info 
learning experience

Sector has shared
and informed

understanding of
workforce capabilities

and roles

Sector builds and 
uses common 

language
There is a 
statewide

workforce strategy 
for the DFV sector

Organisations have 
collaborative

workforce strategies

Increased quality
of service delivery

Services are fully
staffed and

reflective of client
need and culture

Elders and
community leaders 

are engaged

Increased 
knowledge 
of regional 
workforce

data by the sector

DFV staff know
about training and 

choose to participate

Groups of interest 
are formed around 

key issues/purposes

Evidence, 
knowledge & 
creativity are 

applied to address 
identified issues

Innovative 
solutions are 

tested in world
settings

Proven innovations
are scaled up for

wider implementation

Innovative evidence
based solutions are

communicated

New ways of 
working are 

implemented

Sector practice is
based on

evidence and
continual

improvement

Increased 
sector

collaboration

DFV staff have
increased knowledge, 

skills, attitudes and 
intention to change

Organisations are
implementing

workforce strategies

Pre-employment
pathways identified to 

equip people
coming into the sector

Policy making is
informed by evidence

and workforce
intelligence

Clear career
pathways based on

skills and experience

Increased access to
available skilled jobsready

workforce

Workers apply skills to 
provide effective service

STATEWIDE 
STRATEGIC 

WORKFORCE 
PLANNING AND 

ADVOCACY

Each region 
undertakes 

workforce planning

Training needs 
are identified

PD services are
engaged

More workers 
sustain

engagement in PD

More workers
engaged in more
complex learning

Universities and VET
system design and
deliver training and

qualifications informed
by the sector

Organisations 
have shared 

vision and goals 
about workforce



FINANCIAL WELLBEING AND CAPABILITY
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Clients 
engaged

Immediate
needs assessed

Immediate
needs addressed

Enhanced
coping

Access to information 
about scams etc

Increased wellbeing

Target group are
able to effectively

manage their
financial situation

Increased social
 and economic 

capital

ER CRISIS
INTERVENTION

FINANCIAL 
COUNSELLING

CASE 
MANAGEMENT

COMMUNITY
INFORMATION

AND EDUCATION

Version:  20022019

Presenting
needs identified
and recognised

Goals and 
barriers

to financial
management

identified

Financial
stability achieved

Knowledge and
skills applied to

manage finances

Clients engaged
Specialised 

financial advice 
received

Technical financial 
problems resolved

Access to information about
mainstream financial services

Increase in self-efficacy
and ability to navigate

life transitions

Sustained financial
maagement

Decreased stress

Knowledge and 
skills in financial 
literacy gained

Community
engaged

Information and
advice received

Plan developed,  
agreed and 

implemented

Client has more
secure and stable

environment

Agreement of roles in 
working towards financial 
stability for target group

Key stakeholders
engaged

STRATEGIC
COLLABORATIVE
PARTNERSHIPS

Implementation of
agreed actions Collective action Enhanced and

sustained action

Increased positive 
social connection

* Note: In Katherine ER crisis intervention includes case management

Increased help seeking 
for those that need it

Financial strategy agreed
and implemented

NOTE: Non-program external factors that are beyond the direct control of program management and staff may have a significant impact on outcomes



STEPPING INTO NATURE

THEORY OF CHANGE MODEL

FUNDING
COMMUNITY 
GREEN SPACE

PROJECTS

DEMENTIA
EDUCATION

NOTE: Non-program external factors that are beyond the direct control of program management and staff may have a significant impact on outcomes.  
Three major external factors include: deteriorating health, short term project funding  and competing priorities of participants.

PROJECT
INFORMATION

PROVISION

NATURE
ACTIVITIES

-SKILL BASED
-SOCIAL

-PHYSICAL

People are aware
of the training

People participate 
 in training

People have improved
understanding &

attitude re: dementia

People receive
information

People are aware
of SiN project

People are aware
of other activities

People have trust 
and confidence in 

SiN project

Community
groups are

aware of funding

Participating
in activities

independently

Older people living
independently

are engaged

Carers are
engaged

Increased respite 
and relaxation Decreased stress Reduced

isolation and
loneliness

Increased
physical 
activity

Increased
independent

living

Increased
social

support

Increased QOL
(Wellbeing)

including positive
mental health

Improved green
spaces

e.g preservation

Increased
connection
to nature

Increased
life skills

Increased
access to

green spaces Reduced
primary

care costs

Reduction 
of stigma of 

dementia

Increased 
social

connection

Sustained
engagement 

in activity

Increased
confidence &

motivation

Increased 
social

interaction

People are more
inclusive of PWD

Community groups
create inclusive

green spaces

People with
dementia are

engaged

Version: 17072019

People overcome 
barriers  

to participate

Participating in 
other activities

(non SiN)

Enjoyment
experienced

New skills
learnt

Increase in 
sustained 
dementia 

friendly activities

Increase in 
capacity of 
providers

Increased 
provider 

confidence 
and 

motivation 

Community groups
propose inclusive

projects for green spaces

CONTRIBUTION 
TO MAJOR 

HEALTH 
AND CARE 

OUTCOMES

Sustained 
community 

engagement of 
PWD


